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A Case Study of Faculty Development through Consortium Activity in the US:
The Teaching and Learning Collaborative of the Colleges of the Fenway

Director, Teaching and Learning Collaborative (TLC), Colleges of the Fenway Suzanne H. Pasch,Ph.D.

Associate Provost for Academic Affairs, MCPHS, Colleges of the Fenway Lily S. Hsu,Ed.D.

In 2010, the six Colleges of the Fenway located in Boston, Massachusetts, USA

expanded the programs of their fifteen year partnership to introduce a collaborative
faculty development initiative. Funded for a three-year period by the Davis Educational
Foundation, the new Teaching and Learning Collaborative (TLC) supports and builds on
faculty development programs offered by the individual colleges and develops new,
research-based programs for collaborative faculty development for the COF and other
interested colleges and universities. The TLC also serves as a resource for faculty
collaboration and studies faculty development and teaching effectiveness.

This presentation provides a description of the development, programming, evaluation,
and lessons learned from this shared faculty development effort of the COF to support

and enhance learning through influencing teaching in six small but diverse colleges that
share a focus on the importance of the relationship between content and pedagogy in
affecting learning outcomes. It also addresses benefits and challenges of providing

faculty development within a consortium that may be useful to other

colleges/universities.

Goals

The programmatic goals of the TLC are to:

- improve faculty teaching skills through collaborative professional development
programs,

- share expertise across colleges to strengthen programs on individual campuses,

- facilitate the development of support networks for faculty across institutions, and

- increase collaborative academic research and programs.

Philosophy

While each college has specific needs for their respective faculty congruent with
institutional priorities and mission, there also exists a core set of effective teaching
strategies that are critical to success across most disciplines and fields of study. Through
the Teaching and Learning Collaborative, the COF colleges can work together to support
and strengthen their faculty and provide a valuable service to other colleges who have
similar needs. The programs, events, and initiatives developed and offered by the TLC
are focused on promoting, supporting, and assessing the effectiveness of learner-
centered teaching at the college/university level.

1 The Colleges of the Fenway include Emmanuel College, Massachusetts College of Art and Design, Massachusetts College of
Pharmacy and Health Science, Simmons, Wentworth Institute of Technology, and Wheelock College. They are located in close
physical proximity in the Fenway area of the city of Boston. The consortium has existed for 15 years and includes shared programs
and activities for students (cross-registration, intramurals, performing arts, and the global education center) and shared human

resources and computing support as well as the TLC.
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Strategy and Approach
In order to improve teaching and learning outcomes, share expertise, facilitate support
networks, and increase collaborative research and programs, all TLC offerings are guided
by the following principles:
e Grounded in current research and best practice in learning, teaching, and
faculty/professional development to assure high quality offerings
e Developed and implemented collaboratively
Connected to each other through content focus, provision of mentoring support,
and creation, sharing, implementing, and assessing action plans
e Influenced by faculty and institutional preferences and modified in light of
evaluations

All offerings reflect current knowledge, practice, and research on learning, teaching, and
faculty development. A comprehensive survey (COF, Spring, 2010) completed by 350
COF faculty served as a needs assessment for what faculty wanted from the new
Collaborative. Studies of teaching such as Harvard’s longitudinal COACHE study of
faculty satisfaction and concerns across differing institutions of all size and type; theory
and research from cognitive learning and implications for teaching (e.g., the work of
Dewey, Vygotsky, Gardner) and relevant research from COF faculty and others regarding
the need for connecting scholarship and teaching and learning more about teaching
strategies, assessment, and technology also informed our work.

As a result, three major categories define the activities of the TLC: Enhancing Teaching
and Learning, Development across the Faculty Career, and Communities of Practice
and Research. Consultation with faculty and academic leaders, development of
communications tools, connections to related organizations, and conduct of other
operational tasks are administrative functions that serve these substantive offerings.

Specific examples and descriptions of the programs, a case study example of how one of

the six colleges uses and has benefitted from the TLC, and discussion of financial
considerations and sustainability will also be presented.
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About the Presenters:

Suzanne H. Pasch, Ph.D.

Director, Teaching and Learning Collaborative (TLC)
Colleges of the Fenway

617-879-7840

spasch@colleges-fenway.org

Suzanne is the founding director of the COF Teaching and Learning Collaborative. She brings extensive
experience in a large research university, a mid-sized comprehensive college, and small private college as
a professor, dean, vice-provost, and provost to the role of developing and leading a faculty development
collaborative. During her career, Suzanne has founded and co-founded several collaborative,
interdisciplinary centers, focusing on teacher education reform, women’s studies research, international
studies, and faculty scholarship. In each role, she worked across academic disciplines and developed
collaborations inside the academy and with community partners. An educational psychologist, Suzanne’s
primary research is in the application of principles of human development and learning to faculty
professional development, K-12 and higher education reform, and social justice initiatives. Presentations
at national and international meetings, service on several boards dedicated to reform, and publication of
numerous research articles comprise her work on teacher reflection, collaboration in educational reform,
professional and faculty development and design and evaluation of programs to reduce conflict and build
peace. She co-authored and edited The Life Cycle of the Career Teacher. She has won awards for her work
and institutions in teacher development, addressing diversity, and creating international programs. In her
current role, she enjoys working collaboratively to create a climate and programs that facilitate
connections among faculty, across the COF and beyond.

Lily S. Hsu, Ed.D.

Associate Provost for Academic Affairs

Massachusetts College of Pharmacy and Health Sciences
617-732-2064

Lily.hsu@mcphs.edu

Lily Hsu has over 25 years of experience in higher education and public health. She is currently Associate
Provost for Academic Affairs at Massachusetts College of Pharmacy and Health Sciences (MCPHS) where
she leads faculty development programs and institutional assessment. This year she is also serving as the
Interim Dean for the School of Physician Assistant Studies and the interim Dean for the School of Medical
Imaging and Therapeutics. She developed and implemented a New Faculty Orientation Program for
MCPHS faculty who have little or no prior experience in teaching and launched a Faculty Mentoring
Institute in 2010 for faculty who are mid-career level and looking to develop their portfolio in the areas of
teaching, scholarship and service. Lily has worked with multiple professional accrediting organizations and
is a site reviewer for the New England Association of Schools and Colleges (NEASC), one of six regional
accreditation organizations in the United States. She is also interested in programs that focus on the
academic needs of first year students. She has taught at the undergraduate and graduate levels and
currently teaches for the Boston Public Health Commission, Medical Interpreter Training Program. As one
of the original members of the COF Faculty Development Committee, Lily is committed to the Teaching
and Learning Collaborative and has contributed significantly to the development of its programs and for
the support of MCPHS faculty in developing action plans and communities of practice.
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